UY BANNHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XA TINH KHE Poclap - Twdo - Hanh phic
$6: 200 /KH-UBND Tinh Khé, ngay 24 thang 7 ndm 2026
KE HOACH

Thuec hi¢n phong trao thi dua caicach hanh chinh; nang cao hi¢u qua quén tri
va hanh chinh cong, gan vOi day manh phat trién khoa hoc, cong nghé, doi
méi sang tao, chuyén ddi so trén dia ban x4 Tinh Khé giai doan 2026 - 2030

Thuc hién Ké hoach sé 245/KH-UBND ngay 02/7/2026 ctia UBND tinh
Quang Ngii vé phat dong phong trao thi dua cai cach hanh chinh; nang cao hiéu
qua quan tri va hanh chinh cong, nang luc canh tranh cép tinh, gén v6i day manh
phat trién khoa hoc, cong nghé, doi moi sang tao, chuyén d6i s trén dia ban tinh
Quang Ngai giai doan 2026-2030; Ké hoach sé 145/KH-UBND ngay 18/5/2026
cua UBND x& Tinh Khé vé cai cach hanh chinh; nang cao hi€u qua quan tri va
hanh chinh cong, gan voi ddy manh phat trién khoa hoc, cong nghé, d6i mdi sang
tao, chuyén d6isé trén dia ban xa Tinh Khé giai doan 2026 2030.

UBND x& Tinh Khé ban hanh Ké hoach thuc hién phong trao thi dua cai cach
hanh chinh (CCHC); nang cao hiu qua quan tri va hanh chinh cdng, gan voi day
manh phét trién khoa hoc, cong nghé, d6i moi sang tao, chuyén d6i s6 trén dia ban
xa8 Tinh Khé giai doan 2026 2030 (sau ddy viet tat Ia Phong trao thi dua), voi
nhitng ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

a) Trién khai dong b9, hiéu qua phong trao thi dua CCHC; nang cao hiéu qua
qudn tri va hanh chinh cong gan vGi day manh phét trién khoa hoc, cong nghé, d6i
mai Sang tao va chuyen d6i s6 trén dia ban x& Tinh Khé glal doan 2026 2030; gop
phan thuc hién thing loi cac muc tiéu, nhiém vu phat trlen kinh té - xa hdi, quoc
phong, an ninh ctia dia phuong theo mo hinh chinh quyén dia phuong 02 cap.

b) Nang cao nhén thirc, trach nhiém cuia cp uy, chinh quyén, nguoi ding dau,
can bg, cong chue, vién chic va ngudi lao dong trong viée thuc hign CCHC; phat
huy tlnh than doan két, d6i mdi, sang tao, dé& cao trach nhiém cong vu, xay dung
nén hanh chinh dan chu, chuyen nghlep, hién dai, cong khai, minh bach, hoat dong
hiéu Iyc, hiéu qua, lAy ngudi dan va doanh nghiép 1am trung tm phuc vu.

c) Tao dong lyc thi dua trong toan hé thdng chinh trj nhim nang cao vchr?'lt
lugng phuc vu Nhan dan; diy manh tmg dung cOng nghé théng tin, chuyén d6i sé
trong hoat dong quan Iy nha nudc, giai quyét thii tuc hanh chinh; ning cao chat
lugng hoat dong cua Trung tdm Phuc vu hanh chinh cong x3, gop phan nang cao
két qué cai cach hanh chinh, Chi s6 cai cach hanh chinh (PAR INDEX) va Chi so
hai long cua nguoi dan, to chuc (SIPAS).
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d) Kip thoi phét hién, bieu duong, khen thudng cac tap the, & nhan c6 thanh
tich tiéu biéu, xuat sic trong thyc hién phong trao thi dua; nhan rong cac mo hinh,
séng kién, giai phép, cach Iam hay, hiéu qua trong CCHC, chuyén d6i s6 va phuc
vu Nhan dan, tao strc lan toa sau rong trén dia ban xa.

2. Yéu cau

a) Phong trao thi dua phai dugc trién khai thuong xuyén, lién tuc, dong bo,
thiét thye va hiéu qua; gan chat v6i viée thyc hién nhiém vy chinh tri, cac muc tiéu
phét trién kinh té - x4 hoi cua x4, Chuong trinh CCHC, Chuong trinh chuyén déi sb
va nhi¢m vu cua ting co quan, don vi, tirng cén bd, cong churc, vién chuec.

b) Noi dung, hinh thirc t6 chirc phong trao thi dua phai phu hgp véi dicu kién
thuc t€ cua dia phuong; phat huy tinh chu ddng, sang tao, trach nhi€ém cua nguoi
dtmg dau va su tham gia tich cuc cta can bo, cong chirc, vién chic, ngudi lao
dong, Mit tran T6 qudc, cac to chire chinh tri - xa hoi, cac thon va Nhan dan trén
dia ban xa.

¢) Két qua thuc hién phong trao thi dua Ia mot trong nhiing cin cir dé danh gia
mirc 6 hoan thanh nhiém vu cua tip thé, nguoi ding dau, can bo, cong chic, vién
chirc; dong thoi 1 tiéu chi xem xét binh xét danh hiéu thi dua, hinh thirc khen thuéng
hang nam theo quy dinh.

d) Tang cudng cong tac kiém tra, gidm sat, so két, tong két, danh gia két qua
thyc hién; kip thoi phat hién, nhan rong cac md hinh tiéu biéu, cach lam sang tao,
hi€u qua; viéc khen thuong phai bao dam khach quan, cong khai, dung dbi tuo*ng,
dung thanh tich, c6 st lan toa va tao dong luc thic day phong trao thi dua cai cach
hanh chinh trén dia ban xa.

Il. NOIDUNG PHONG TRAO THI BPUA

Cac phong chuyén mdn, Trung tam Phuc vu hanh chinh cdng xa, Trung tam
Cung u’ng dich vu cong x&, Ban Chi huy Quén su x4, Cong an xa, Uy ban Mit trin
Tb qubc Viet Nam x4, cac to chuc chinh tri - X3 hoi, cac thén va toan thé can bo,
cong chirc, vién chirc, ngudi lao dong trén dia ban x& can cir chirc nang, nhiém vu
dugc giao to chirc trién khai thuc hién phong trdo thi dua bang cac ndi dung, hinh
thirc phu hop, bao dam thiét thuc, hiéu qua; tip trung thuc hién cic ndi dung chu
yeu sau:

1. Thi dua ddi méi tw duy, nAng cao nhin thirc va trach nhiém trong thwe
hién CCHC

Pay manh tuyen truyén, quan triét chu truong, dudng 16i ctia Pang, chinh
sach, phap luat cua Nha nuge vé CCHC, phat trién khoa hoc, cong ngh¢, d6i moéi
sang tao va chuyen d6i sb; nang cao nhan thic, trach nhiém ctia cap ty, chinh
quyén, nguoi ding dau, can bo, cong chirc, vién chue trong thuc hién nhiém vy
xac dinh CCHC la nhi¢ém vy trong tam, xuyén suot nham xay dung nén hanh chinh
hién dai, phuc vy Nhan dan, gop phan thuc day phat trién kinh té - x3 hoi, bao dam
quéc phong, an ninh trén dia ban x4.

2. Thi dua thye hién toan di¢n cac nhiém vu CCHC



3

Tép trung thuc hién €0 hi¢u qua cac nhiém vy cai cach thé ché; cai cach thu tuc
hanh chinh; sap xep t6 chirc bo may; xay dung doi ngu can b, cong chirc ¢o pham
chét, ning lyc va uy tin; cai cach tai chinh cdng; xay dung chinh quyen s0; day
manh tng dung khoa hoc, c6ng nghé, d6i méi sang tao va chuyén doi sb trong hoat
dong quan ly nha nudc; thu:c hién nghiém ky luat, ky cuong hanh chinh va trach
nhiém cua nguoi dung dﬁu theo quy dinh ciia UBND Xa.

3. Thi dua nang cao chétlwgng phuc vu Nhan dan va doanh nghiép

Nang cao chét lu’ong hoat dong cua Trung tdm Phyc vu hanh chinh cong x3;
thuc hién t1ep nhan, gii quyet thi tuc hanh chinh ding quy dinh, dung thoi han;
tang ty 18 ho so duoc giai quyet truc tuyen thanh toan tryc tuyen va s hoa ho so;
nang cao muc d§ hai long cua ngu:orl dan, to chuc; thue hién cong khai, minh bach,
tao diéu kién thuén loi cho nguoi dan, doanh nghlf;p khi thuc hién thu tuc hanh
chinh; phat huy vai trd huéng dén, hd tro ngudi dan trong tiép can dich vu cong
truc myén.

4. Thi dua xay dung doi ngii can bg, cong chirc chuyén nghiép, trach
nhiém, tan tuy phuc vu Nhan dan

Nang cao chat lwong doi ngii can bd, cong chirc thong qua ddo tao, boi dudng
chuyén mon, nghiép vu, k¥ ning hanh chinh, k¥ ning s6; xay dung tac phong lam
viéc chuyén nghiép, gan dén, trong din, ling nghe va phuc vu Nhan dan; tang
cuong dao dirc cong vu, van hoa cong so; thuc hién nghiém cac quy dinh vé ky
luat, ky cwong hanh chinh, tréch nhiém néu guong ctia nguoi dimg dau va céan bo,
cOng chirc.

5. Thi dua phat huy sang kién, mé hinh méi trong CCHC

Khuyen khich céc phong chuyen moén, don vi va can bd, céng chirc nghién
ctru, dé& xuat sang klen giai phap, mdé hinh méi, cach lam hay trong cai cach hanh
chinh, chuyén d6i s6 va nang cao chat hrong phuc vu Nhan dan; chu trong cac mo
hinh pht hop véi diéu kién thuc té cua x3, gop phan nang cao hiéu qua quan ly nha
nude, cai thién moi truong dau tu, kinh doanh va phét trién kinh té - x4 hoi cta dia
phu’O'ng

6. Thi dua tiing cwdong sw tham gia ciia Nhan dan va cac to chire chinh tri
- xa hoi

Phat huy vai trd ctia Uy ban Mit tran T6 qudc Viét Nam x4, céc t6 chirc chinh
tri - xa hoi, cac thon va Nhan dan trong cong tic tuyén truyén, gidm sat, phan bién
xa hoi (101 voi viée thye hién CCHC; kip thoiphan anh nhu'ng kho khin, vuéng mac,
dé xuit giai phap nang cao chat lwong phuc vu cua co quan hanh chinh nha
nude; Xay dung chinh quyén than thién, céng khai, minh bach, phuc vu Nhan dan.

111. CHI TIEU THI PUA DEN NAM 2030

1. Vé xay dung nén hanh chinh va déi ngii canbd, cong chirc

a) Dén nam 2030, 100% cén b, cong chirc x& dugc dao tao, boi dudng theo
tiéu chuan chuce da[\h, vi tri viée If‘glm; dugc cap nhat kién thirc vé CCHC, chuyén
do1s06 va ky nang s6 dap ung yéu cau thyc hién nhiém vu.

b) 100% can bo, cong chirc st dung thanh thao cac phan mém dung chung cua
tinh, hé thong quan ly van ban, ho so cong viéc dién tir, chir Ky s0 va C4c nén tang
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s6 phuc vu cong tac quan ly, diéu hanh.

c) Hang nam, 100% can bg, cong chirc chap hanh nghiém ky luat, ky cuong
hanh chinh; thuc hién day du cac quy dinh vé van héa cong s6, dao dirc cong vu va
trach nhi¢ém néu guong; khong dé xay ra truong hop vi pham phai xtr Iy ky luat do
thiéu trach nhiém trong thyc thi cong vu.

2. Vé caicach thii tuc hanh chinh va phue vu ngudi dan

a) 100% thu tuc hanh chinh thudc tham quyén giai quyét cia UBND x3 duoc
cong khai day du, kip thoi theo quy dinh.

b) 100% ho so thu tuc hanh chinh dugc tiép nhan, gidi quyet va theo ddi trén
H¢ thong thong tin gidi quyét thu tuc hanh chinh cua tinh.

c) Ty 1& hd so _gidi quyét ding va trudc han hing nim dat tir 99% tro Ién;
khong dé phat sinh hd so qua han do nguyén nhan chu quan.

d) Ty 1é hd so tiép nhan va giai quyét truc tuyen dat tir 90% tro 1én d6i vi cac
thi tuc hanh chinh du diéu kién thuc hién truc tuyén.

d) 100% hd so va két qua giai quyét thii tuc hanh chinh dugc sb hoa theo quy
dinh; bao dam viéc khai thac, tai strdung dirliéu trong giai quyét thu tuc hanh chinh.

e) Ty 1§ thanh toan truc myén ddi v6i cac tha tuc hanh chinh cé nghia vu tai
chinh dat ttr 95% tré lén.

3. V@ chuyén doi so trong hoat djng ciia UBND x&

a) 100% van ban trao doi giita c4c co quan hanh chinh nha nude duoc thuc
hién trén moi truong di€n tir, trir van ban mat theo quy dinh.

b) 100% can bg, cong chirc thudng xuyén st dung hop thu cong vy, chirky s0,
phan mém quan Iy van ban va diéu hanh trong thuc hién nhiém vu.

c) 100% cudc hop du diéu kién dugc t6 chuc hodc két hop trén moi truong s6;
tang cuong str dung cac nén tang so trong chi dao, diéu hanh.

d) 100% béo céo dinh ky duoc thuc hién trén Hé théng thong tin bao céo hodc
c4c phan mém dung chung cua tinh theo quy dinh.

IV. POI TUQNG, TIEU CHI THI DPUA

1. Pdi voi cac phong chuyén mén, Trung tam Phuc vu hanh chinh céng x4,
Trung tam Cung wng dich vu cong x&, Ban Chi huy Quéan swxa, Cong an xa

- T4 chuc trién khai ¢6 hiéu qua ké hoach thuc hién phong trao thi dua phu hop
v6i chiic nang, nhi¢ém vu dugc giao; hoan thanh day du céc nhiém vu, chi tiéu vé
CCHC, chuyén d6i s va phat trién khoa hoc, cong nghé theo ké hoach ctia UBND
Xa.

- Thye hién nghiém cac quy dinh vé ky lut, ky cuong hanh chinh; phét huy
trach nhiém cua nguoi ding dau; xay dung moi truong lam viéc chuyén nghiép,
doan két, trach nhiém, cong khai, minh bach va phuc vu Nhan dan.

- Nang cao chat luong gidi quyet thu tuc hanh chinh; bao dam giai quyét hd so
dung va trude thoi han; day manh sb hda hd so, thanh toan truc tuyén, dich vu cong
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truc tuyén va (mg dung cong nghé sb trong quan 1y, diéu hanh.

- Chu dong ra soat, don gian hdéa quy trinh gidi quyet cong viéc; dé xuét sang
kién, giai phap, m6 hinh mai hodc cach lam hiu qua trong cai cach hanh chinh,
chuyén d6isd, ning cao chit lwong phuc vu ngudi dan va doanh nghiép.

- Thyc hién tot cong tac phdi hop giira cac co quan, don vi; ting cudng cong
khai, minh bach, tlep nhan va xtr ly kip thoi céac phan anh, k16n nghi ctiia nguoi dan,
t6 chirc; khdng dé xay ra tinh trang nhiing nhidu, gay phién ha hoic vi pham quy
dinh trong thuc thi cong vu.

2. Pé nghi Uy ban Mt tran T6 qudc Viét Nam x3 va cac to chire chinh tri
- xa hoi

- Chu dong phdi hop v6i UBND xa tuyén truyén, van dong doan vién, hoi
vién va Nhan dan tich cyc hudng Gmg phong trao thi dua CCHC, chuyén d6isé.

- Thuc hién hi¢u qua cong tac giam sat, phan bién Xa hoi; kip thoi phan anh,
kién nghi nhitng noi dung can diéu chinh nham nang cao chét lwong phuc vu cta
co quan hanh chinh nha nudc.

- C6 mo hinh, hoat dong hodc giai phap thiét thuc gop phan nang cao nhan
thirc cua Nhan dan vé cai cach hanh chinh, chuyén d6i s va dich vu cong tryc
tuyén; van déng nguoi dan tich cuc st dung dich vu cong truc tuyén, thanh toan
truc tuyén va cac nén tang so.

3. P6i voi ca nhan 1a can bd, cong chiic, vién chire, ngudi lao dong

- Guong mau chip hanh chu truong ctia Pang, chinh sach, phap luat cua Nha
nudc; thuc hién nghiém ky luat, ky cuong hanh chinh, dao dirc cong vu va van hda
cOng so.

- Hoan thanh t6t hodc hoan thanh xuét sic nhiém vu dugc giao; chu dong

nghién ctru, tham muu cc giai phap nang cao chét luong CCHC, chuyén d6i sb va
hi¢u qué hoat dong cuia co quan.

- Thuong xuyén tmg dung cong nghé thong tin, cac nén tang s6, chirky s, tro
Iy s6 hodic cac cdng cu sb trong thuc hién nhiém vy; tich cuc hoc tap, nang cao trinh
do chuyén mon, k¥ nang so.

- Co sang klen g1a1 phap hodc céach lam méi duge ap dung hi€u qua trong
thuc tién; gop phan ning cao chit luong giai quyét thi tuc hanh chinh, cai thién
cac chi s6 cai cach hanh chinh, chuyén doi sé hodc nang cao sy hai long ciia ngudi
dan, to chiic.

- C6 tinh than trach nhiém, thai do phuc vu tan tinh, dang muc; khong c6
hanh vi gdy phién ha, sach nhidu hodc vi pham quy dinh vé dao dirc cong vu.

V. HINH THUC, TIEU CHUAN KHEN THUONG
1. Khen thuéng hing nim

a) G1ay khen cua Chu tich UBND xa: Xet, khen thuéng cho tap thé, ca nhan
thudc tham quyén ¢ thanh tich trong Phong trao thi dua, dam bao quy dinh phap
luat vé thi dua, khen thudng.



6
b) P6i véi tap thé, ca nhan co thanh tich tiéu biéu, xuat sic, vuot troi: cac co
quan, don vi lap ho so, thdng qua Phong Van hoa - Xa hgi xa tong hgp, d€ nghi cap
co tham quyén xem xét, khen thudng theo quy dinh.

2. Khen thuéng tong két Phong trao thi dua vao nim 2030

Trén co s& danh gia két qua thuc hién Phong trao thi dua giai doan 2026 -
2030 cua cac co quan, don vi, thon va ca nhan, UBND xa to chirc xét, taing Gidy
khen theo thdm quyeén; ddng thoi Iya chon, dé nghi cap trén xem xet, khen thuong
ddi véi céc tap thé, c4 nhan c6 thanh tich tiéu biéu, xuit sic nhat, dap ung ti€u
chuén theo hudng dan cua UBND tinh va So Noi vu.

VI. THU TUC, HO SO KHEN THUONG

Thyc hién theo quy dinh cta Luat Thi dua, khen thudng va céc van ban
hudng dan thi hanh tai thoi diém xét, dé nghi khen thuong, hd so gom:

1. TO trinh, bién ban hop xét dé nghi khen thudng cua co quan, don vi, thon;
2. Bién ban hop xét khen thuong cua Hoi dong Thi dua - Khen thuong x&;

3. Bdo cao thanh tich cua tap thé, canhan dugc dé nghi khen thudng, ¢6 xac nhan
cua cap trinh khen thudng.

VII. GIAI PHAP THUC HIEN

1. Tang cuong vai tro lAnh dao cta Pang iy, UBND x4 trong chi dao, trién
khai Phong trao thi dua; néu cao tréch nhiém ngudi dting dau cac co quan, don vi,
cac by phan chuyén mon trong thyc hi¢n nhiém vu CCHC, phat trién khoa hoc
cdng nghé, d6i moi sang tao va chuyén doi sd. Gan két qua thuc hién voi cong tac
danh gia, xép loai mirc do hoan thanh nhiém vu cua co quan, don vi va nguoi ding
dau.

2. Day manh tuyén truyen phé bién chu truong, chinh sach ctuia Dang va Nha
nuoc vé CCHC, phat trién khoa hoc cong nghe, d6i mai sang tao va chuyén doi s6
bang nhleu hinh thirc phu hop voi diéu kién cua dia phuong (Trang thong tin dién
tu, He thong truyén thanh co s&, hdi nghi, cac nén tang mang xa hoi, TO cong nghé
sb cong dong,...), nang cao nhan thirc cua can bg, cong chic, nguoi dan, doanh
nghiép.

3. Cr can bg, cong chire tham gia dao tao, bo1duong nang cao trinh d¢ chuyén
mon, k¥ ning hanh chinh, k¥ ning s6 cho can b, cong chirc x4; chan chinh ky lut,
ky cuong hanh chinh, nang cao dao duc cong vu.

4. Pay manh tng dung cong ngh¢ thong tin, nén tang s6 dung chung ctia tinh
trong hoat dong quan Iy, dicu hanh; bao dam két ndi, chia sé dit liéu, tranh yéu cau
ngudi dan, doanh nghiép cung cép lai thong tin d3 co.

5. Thuong Xuyen kiém tra, danh gia két qua thuc hién; kip thoi phat hién,
chan chinh nhitng ton tai, han ché; biéu duong, khen thudng kip thoi céc tap thé, ca
nhan co thanh tich trong Phong trao thi dua.

VIIl. TO CHUC THUC HIEN
1. Phong Vin hoa - Xa hgi xa
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La co quan Thuong tryc, tham muu gilp UBND xa theo ddi, don dbc, kiém tra
viéc trién khai thuc hién Ké hoach; tong hop ket qua thuc hién Phong trao thi dua
cta cac co quan chuyén mon, thon; chu tri, phdi hop xét chon, dé xuit UBND x4
khen thuong theo thAm quyén hodc trinh cip trén khen thudng theo quy dinh; dinh
ky 6 thang, hang nam tham muu UBND x4 bao céo két qua thuc hién Phong trao thi
dua vé UBND tinh (qua S& Noi vu) dé tong hop.

2. Cac phong chuyén mén thugc UBND xa

~ Trién khai thyc hién tai phong minh finh vuc dugc giao; thuong xuyén tu
kiém tra, danh gia két qua thuc hién; dé xuat khen thudng cho tap thé, c& nhan co
thanh tich; b&o cao két qua thuc hién vé Phong Van hoa - Xa hoi xa dé tong hop.

3. Pé nghi Uy ban Miit tran Té qudc Viét Nam xa va céc to chire chinh tri
- x4 hoi xa

Phi hop chat ché voi UBND x4 trong tuyén truyén, van dong doan vién, hoi
vién, Nhan dén tich cyc hudng tmg, tham gia Phong trao thi dua; tang cuong giam
sat, phan bién x4 hoi d6ivéi vise thue hién CCHC, chuyén di s trén dia ban xa.

4. Trung tdm Phuc vu hanh chinh cong xa

Truc tlep quan ly, diéu hanh B phan Mot ctra ciia x&; to chirc thuc hién viée
tlep nhén, giai quyét, tra két qua thu tuc hanh chinh bao dam ding quy dinh, khong
dé Xay ra ho so qud han; day manh tiép nhan hd so truc tuyén, s6 hoa hd so, két
qua giai quyét thu tuc hanh chinh, thanh toén truc tuyén; chu dong hudng dan, hd
tro ngudi dan, doanh nghiép sur dung dich vu cdong truc tuyén, nang cao muc d¢ hai
long cua nguoi dan, to chic, gop phan thuc hién cac chi tiéu tai Ké hoach nay.

5. Trung tdm Cung ng dich vu cong xa

Chu tri, phdi hop v6i Phong Van hda - X& hoi xa to chirc tuyén truyén trén Hé
thong truyén thanh co sd va cac kénh thong tin cua xa vé noi dung, két qua Phong
trao thi dua, cac mo hinh, cach lam hay, guong dién hinh tién tién trong CCHC,
chuyén d6isb trén dia ban xa.

Trong qua trinh trién khai thuc hién, néu c6 kho khan, vudng n;écq, cac co
quan, don vi, thon kip thoi phan 4nh vé Phong Van hoa - Xa hoi xa dé tong hop,
bao cdo UBND xa xem xét, chi dao gidi quyet./.

Noinhgn:"

- S Néi vu (bdo cdo);

- TT Pang uy, HDND xa;

- CT, cac PCT UBND x4;

- Mit tran TQVN va cac TCCT-XH x&;
- Cac phong, don vi thuoc UBND x3;
- Trang TTDT X&;

- Luu: VT, VH.
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